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Welcome to vol 1: Each week, we examine one facet of artificial 
intelligence's growing role in Africa's electoral processes.This is 
not another technology column. Treat it as intelligence brief for 
journalists, civil society, policymakers, and citizens who refuse to 
be outmaneuvered by the machine.

AI's four roles in electoral influence 
operations 
Artificial intelligence is reshaping electoral influence operations by 
changing how trust is earned or undermined, how scale is achieved, how 
memory is stored in the public record, and how repetition turns a single 
message into a persistent presence across channels and communities.

1. AI as a Legitimacy Forger
AI can create highly convincing false materials, including fabricated 
government letters, altered images, false news front pages, forged 
statements, and synthetic audio or video.

It can also weaken confidence in genuine documents, official records, and 
institutional communication so authentic information can lose authority 
alongside false material.

2. AI as a Content Laundromat
AI can flood online spaces with large volumes of synthetic, adapted, or 
highly repetitive content.



A coordinated political message can be reframed as independent commentary, 
neutral analysis, citizen opinion, or breaking news. This narrative 
laundering makes centrally organised messaging appear broad and 
independent, creating a contaminated information environment.

3. AI as a Future Historian
Political narratives persist beyond an election cycle and enter the digital 
record used later by researchers, journalists, institutions, and AI 
systems.

When synthetic, misleading, or false narratives dominate archives, future 
interpretations of political events may rely on distorted evidence. AI-
enabled disinformation affects not only present-day choices but also the 
historical record.

4. AI as a Script Factory
AI can rapidly generate thousands of versions of a political message across 
tone, wording, language, hashtags, emotional framing, and audience while 
preserving the same core claim.

This can create the appearance of diverse public debate while actually 
reflecting centrally developed scripts distributed through many accounts.

Editorial note
Taken together, these four roles describe a shift from influence that 
depends on a few persuasive artifacts to influence that depends on systemic 
pressure across the information environment: credibility becomes 
contestable, distribution becomes cheap, the record becomes noisy, and the 
message becomes endlessly adaptable.

Legitimacy becomes harder to verify at a glance when high-fidelity 
forgeries circulate beside authentic material.
Scale becomes less about persuasion per post and more about 
persistence, volume, and coverage across platforms.
Memory becomes vulnerable when archives and search results are 
saturated with synthetic or misleading narratives.
Repetition becomes harder to detect when one script can wear thousands 
of outfits while saying the same thing.



The Postscript (P.S.) — This ledger names four distinct roles AI can 
play in electoral influence operations: Legitimacy Forger, Content 
Laundromat, Future Historian, and Script Factory. Read them as a single 
system: undermined trust, amplified distribution, distorted memory, and 
industrial repetition. 

Next week, we bring this framework to Kenya’s recent by-elections 
(November 2025, May 2026 and July 2026). We will ask: Where did the 
machine intervene? What did it amplify? Whose memory did it shape?


